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WHO WE ARE

Metzner Project Management Pty Ltd is a dedicated consultancy that delivers client-focused,
tailor-made project management services for Local Government.

We combine engineering rigour, construction know-how and community insight to turn
critical projects into lasting public assets; safely, on time and within budget.

BRINGING IDEAS TO LIFE AND
FOSTERING INNOVATION
THROUGH TECHNOLOGY.
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LOCAL GOVERNMENT
EXPERTISE

Capital Works Delivery — roads, bridges, buildings, recreation facilities and utilities
Major Infrastructure Upgrades — brownfield refurbishments, capacity expansions and asset renewals
Grant & Funding Management — program planning, milestones, reporting and acquittals

Regulatory & Compliance Leadership — procurement, WHS, environmental and statutory approvals

Risk & Value Engineering — whole-of-life cost analysis, sustainability and resilience integration
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CONSULTATION & COMMUNICATION

At Metzner Project Management, we deliver tailored community and stakeholder engagement strategies that
foster transparency and build trust. From face-to-face workshops and public forums to online surveys, we
ensure communities are genuinely consulted and actively involved in shaping the projects that affect them.

We create strategic project communication plans that keep stakeholders informed and aligned from start to
finish. Our approach includes clear messaging, media coordination, regular updates and issue management,
helping councils maintain positive public perception and avoid unnecessary delays.

Leveraging digital tools such as interactive dashboards, GIS mapping and targeted social media content, we
make project information accessible, engaging and easy to understand.

Combining early stakeholder mapping with proactive issue resolution, we help councils navigate complexity
while maintaining momentum and community support.
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WHY
CHOOSE US
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Proven Council Track Record — Consistent on-time, on-budget delivery for
regional and metro councils.

Transparent, Structured Processes — certified methodologies and real-time reporting for
total visibility.

Value for Money — Lean resourcing, local supply-chain knowledge and rigorous cost
control.

Community-Centric — We balance technical outcomes with social impact, ensuring
projects are embraced, not just delivered.
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PROJECT GALLERY
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Metzner Project Management has successfully led a diverse portfolio of major greenfield projects for
Local Government, including vital infrastructure such as roads, public parks, playgrounds, town
centre revitalisations and civic buildings. We're experienced in coordinating complex, multi-stage
developments — maximising long-term value for the community.

We maintain a flawless track record in environmental health and safety, risk management, contract
administration and quality assurance. We consistently deliver projects ahead of schedule and under
budget, supported by robust community consultation and clear, strategic communication.

Offering lean, effective project coordination with fees under 5% of the total project budget, we are a
cost-effective partner for Local Government. Our team is experienced in navigating land acquisition,
development processes, and regulatory pathways, including Development Applications and
Construction Certificates.

We understand the operational needs of councils and bring clarity, structure and proven results to
every engagement.

@ metznerpm.com

> info@metznerpm.com

@ Newcastle NSW




